expressed a similar concern: &dquo;Anyone who is willing to make the comparison cannot fail to be impressed by the disparity between 'rules' that govern the style of business correspondence and the actual on-the-job performance in almost any large company&dquo; (p. 81). The rules of rhetoric, Janis concludes, &dquo;are unrealistic in many instances&dquo; (p. 88 Taking context into account, the choice-based writer believes in the centrality of the reader -that is, the idea that writers, like speakers, can know and write to their audiences (Nystrand, 1986, p. 105 ). Therefore, the choice-based writer could quibble with Zinsser (1985) (Brown & Herndl, 1986, p. 23; see also Branham & Pearce, 1985 (Hagge, 1988 (1985, p. vii).
Centering instruction on the examination of real writing situations is difficult, if not overwhelming, because at present we know relatively little about managers' day-to-day writing decisions (Battison & Gos- wami, 1981; Odell & Goswami, 1982; Halpern, 1988) .8 Findings from ethnographic research by Knoblauch (1980) , Murray (1985) , Paradis, Dobrin and Miller (1985) , Doheny-Farina (1986) , Brown and Herndl (1986) (Rasberry & Lemoine, 1986) . PRAT begins with a description of a problem followed by recommendations and actions for solving that problem.
To highlight its importance, the PRAT sequence is described in big, bold type as shown in Table 3 . (Himstreet & Baty, 1987) , appraisals (Stout & Perkins, 1987) , and reports (Andrews & Andrews, 1988 (1988, p. 28) . Examining real managerial documents will foster approaches which are mindful of the complex environments in which managers work. Ethnographic research, including recognized studies by Paradis, Dobrin and Miller (1985) , Doheny-Farina (1986) and Brown and Herndl (1986) , as well as works in progress by scholars like Huettman (1988) (1983, p. 29) . In addition, studies by McCloskey (1985) and Herrington (1985) provide research approaches for investigating what it means to write like a manager and how writing functions in organizations. Theoretical modelling following that of Shelby (1988) and Quinn (1988) (Harrington & Rogers, 1988 
